




























































































































































































































































































CHEROKEE COUNTY, KANSAS
Schedule of Findings and Questioned Costs
For the year ended December 31, 2009

Section II - Financial Statement Findings (Continued)

2009-5 Internal Control Over Federal Awards

Criteria: Circular A-133 “Audits of States, Local Governments and Non-
Profit Organizations™ states that it is the auditee responsibility to
identify all federal awards received and expended and the programs
under which they were received. This shall include the C.F.D.A.
title and number, award year and number, federal agency name and
name of the pass-through entity.

Condition: No centralized record of Federal Financial Awards exists.

Effect: Risk that federal awards and expenditures will gd undetected and
not be recorded in County’s records.

Cause: Lack of appropriate written procedures.

Recommendation: The County Commission establish written procedures. The
procedures should include a requirement that all grant applications
be brought before the County Commission at the weekly meeting
and the Commission formally approve or reject the application. If
approved and the County is successful in obtaining the grant, the
Commission should formally accept the grant at the Commission’s
weekly meeting. At the time of acceptance, the C.F.D.A. title and
number should be obtained and recorded in the minutes. Copies of
all grant agreements should then be copied and filed in a central
location. In addition, responsibility should be assigned to one

employee to oversee that the necessary records and information are
retained and filed.

Response: Recommendation will be taken into consideration and will be
communicated to respective department personnel.
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CHEROKEE COUNTY, KANSAS
Schedule of Findings and Questioned Costs
For the year ended December 31, 2009

Section II - Financial Statement Findings (Continued)

2009-6 Reconciliation of Bank Accounts
Criteria: Bank accounts should be reconciled monthly.
Condition: The Special Auto — Motor Vehicle Account and the County

Treasurer’s account at American Bank are not being reconciled.

Effect: Condition could result in errors going undetected and possible
understatement or misappropriation of assets.

Cause: Unknown

Recommendation: Bank accounts should be reconciled to the ledger and subsidiary
journals and accounts monthly.

Response: Cause of the condition and correction of the condition will be
determined.
2009-7 Design of internal control system for preparation of the basic

financial statements

Criteria: A properly designed system of internal control, which includes
preparation of financial statements in conformity with
Governmental Accounting Standards and the Kansas Municipal
Audit Guide, includes having accounting professionals as part of
the system to perform that function.

Condition: The County has personnel in place to perform all bookkeeping
functions necessary to maintain a general ledger and prepare
internal use statements for management and the County
Commission. However, the County does not have the resources to
have accounting professional with the knowledge, experience and
training to prepare governmental financial statements in conformity
with Governmental Accounting Standards and the Kansas
Municipal Audit Guide as part of their internal control system.

Effect: The County employs the auditors that perform the annual audit of
the financial statements to prepare the annual financial statements.

w81 =



Recommendation:

Response:

CHEROKEE COUNTY, KANSAS
Schedule of Findings and Questioned Costs
For the year ended December 31, 2009

Section Il - Financial Statement Findings (Continued)

We recognize that the County may not have the resources to have
an accounting professional with the knowledge, experience and
training to prepare governmental financial statements in conformity
with Governmental Accounting Standards and the Kansas
Municipal Audit Guide. However, we recommend that management
continue to increase their knowledge of financial reporting.

The County does not have the resources to hire additional
accounting personnel with the knowledge, experience and training
solely to prepare governmental financial statements in conformity
with Governmental Accounting Standards and the Kansas
Municipal Audit Guide. The County does have personnel with

sufficient knowledge to understand and take responsibility for the
basic financial statements.
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CHEROKEE COUNTY, KANSAS
Schedule of Findings and Questioned Costs
For the year ended December 31, 2009

Section IIT — Federal Awards Findings and Questioned Costs

No findings related to Federal Awards reported.
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CRAWFORD COUNTY, KANSAS
Summary Schedule of Prior Audit Findings
For the Year Ended December 31, 2009

Item Program Finding Resolution
2008-1 Segregation of duties. Condition still exists
2008-2 Accounting Manual Condition still exists
2008-3 Accounts Payable/Encumbrances Condition still exists
2008-4  Fixed Assets Condition still exists
2008-5  Internal Control over Federal Awards Condition still exists
2008-6 Reconciliation of Bank Accounts Condition still exists
2008-7  Preparation of Financial Statements Condition still exists
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CHEROKEE COUNTY, KANSAS
Corrective Action Plan
For the year ended December 31, 2009

Finding 2009-1, 2009-2, 2009-4 and 2009-7

The County does not have necessary personnel or additional time with existing personnel to
implement or perform these tasks. The County Commission does not consider it feasible to
hire additional personnel given the County’s current financial condition.

Finding 2009-3

Management will inquire about such program modifications or programs to purchase and will
evaluate the feasibility of implementation.

Finding 2009-6

Recommendation has been communicated to Department personnel.
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